
 
 

WORK SESSION OF THE BOARD OF DIRECTORS 

METROPOLITAN ATLANTA RAPID TRANSIT AUTHORITY 

THURSDAY, FEBRUARY 12, 2026 

ATLANTA, GEORGIA  

12:00 P.M.  

AGENDA 

 

• Report from the Chair 

- Approval of January 8, 2026, Work Session Meeting Minutes 

 

• Report from the Interim General Manager/CEO 

- Inclement Weather Service 

- Stakeholder and Media Engagements 

- MARTA Monthly Significant Initiatives Updates 

• Better Breeze 

• CQ400 

• Five Points Transformation 

• Summerhill RAPID A-Line 

- NextGen Bus Network Presentation 

- World Cup Readiness Presentation 

- Plan of Finance Update 

 

• Executive Session [if needed for one or more of the following] 
- Real Estate 
- Litigation 
- Personnel Matter 

 

• Other Matters 
 

• Adjournment 


